Person Centred Societies – Standards
Optional Self-Assessment Tool 



	Person Centred Society Name
	

	List services provided
	

	Address 
	

	Date Completed
	



Instructions for Person Centred Societies (PCS) – Standards Self-Assessment:
1. Learn about the standards: Review each standard document to see expectations, guidance and resources available to learn how to meet each standard.  Take note that some standards are similar, such as those related to person centred planning, rights, and health/safe environments. 
· [bookmark: _Hlk184048279]CLBC Service Standards set minimum expectations to ensure both successful outcomes for individuals, and consistent and accountable service delivery. These Standards were developed to support PCS to fulfill their contracted responsibilities, and to guide monitoring conversations with CLBC staff. 
· Standards for the Coordination of Home Sharing, Part 4, outline expectations that PCS who provide Home Sharing or Live-In-Support Services must follow to ensure they are overseeing the quality and safety of this service. 
· Standards for Home Sharing outline minimum expectations that all Home Sharing, or Live-In-Support Providers must follow.
2. Use the Self-Assessment Tool: This optional tool helps PCS evaluate how well they, and the services they provide are meeting these standards and identify areas for improvement.
3. Identify:  
· For each standard, identify whether the standard is currently being met, or if the standard is under development or ‘in progress’ by checking the applicable box. 
· For standards currently being met, describe what the PCS does to meet each standard, including a summary of relevant procedures or documents, summarizing practice approaches, etc.
· For standards which are ‘in progress,’ identify the steps being taken to reach compliance with the standard.  
4. Identify Actions for Improvement: When a standard is not met, summarize next steps or ‘action items’ to keep track of areas being worked on.  Action items can be documented in Summary and Identified Follow-up Items at the end of each standard section.



CLBC Service Standards 
Organizational Oversight
1. Leadership and Accountability 
The service provider is accountable for delivering a quality service that is responsive and inclusive of individuals’ needs. 
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

2. Financial Accountability 
Financial practices comply with accounting principles and business practices as appropriate to 
the size and complexity of the organization.
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

3. Consent, Records Management and Maintenance
The service provider ensures consent and the maintenance, safe storage, security, and confidentiality of individual records.

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

4.  Communication with Individuals, Families, and Other Key Partners 
The service provider actively communicates with individuals, families, support networks and 
other key partners. Feedback processes are in place including a formal and documented 
complaint resolution process.

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

5.  Accessibility 
The service provider engages in accessibility planning to address the needs of individuals, 
employees, and other key partners including strategies to remove barriers.

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

6.  Workforce Development and Planning
Workforce development procedures support the safe and successful delivery of services

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.
Person Centred Planning and Service Delivery 
7. Person Centred Planning
The service provider supports individual’s quality of life through an individualized planning 
process to identify goals, support needs, and support strategies to deliver quality services.

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

8. Person Centred Services 
Services are person centred and aligned to further the achievement of individual quality of life 
outcomes.

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

9. Support for Physical and Emotional Well-Being
The individual’s physical and emotional well-being is maintained through planning, support, 
and access to appropriate health professionals based on an individual’s needs.

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

10. Bathing and Personal Care
Bathing and/or personal care procedures promote independence, respect for privacy, and 
address risk.

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

11. Managing Medication 
The service provider has procedures in place to oversee the administration, management, 
assistance, and monitoring of medication.

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

12. Safeguarding Money and Assets of Individuals
The service provider has financial procedures and safeguards in place to protect individuals’ 
money and assets.

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

Rights and Culture
13. Rights
The service provider recognizes and promotes the rights of individuals accessing CLBC-funded 
services. The service provider ensures that individuals are aware of their rights and are 
supported to exercise their rights, as needed.

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

14.  Culture and Diversity
Services are provided in a manner that respects and acknowledges the cultural and spiritual 
beliefs, values, and practices of individuals

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

Health and Safety 
15.  Incident Analysis
Critical, serious, and/or unusual incidents are reported when applicable, tracked, and followed 
up on.

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

16.  Healthy and Safe Environments
For services provided in a facility owned or operated by the service provider, the environment is 
healthy and safe.

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

17.  Emergency Responsiveness
The service provider ensures immediate access to: 
· Employees with valid First Aid and CPR certification 
· First Aid equipment and supplies appropriate to the setting 
· Relevant emergency information for individuals and employees

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

18. Emergency Preparedness and Planning
The service provider has emergency procedures and planning to address the following 
situations: 
· Communicable disease outbreak (including pandemics)
· Medical emergencies
· Fires- detection, warning of hazards, and suppression
· Natural disasters (earthquakes, heatwaves, floods, severe storms, wildfires, as 
· appropriate to their locale)
· Utility and technology failures
· Safety during a potentially violent and/or threatening situation

☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

Summary, and identified follow-up items
For any in-progress items, summarize your plan for compliance, and identify a timeline for completion. 
	Action Item
	Target Date of Completion

	
	

	
	

	
	

	
	





[bookmark: _Hlk186717807]Standards for the Coordination of Home Sharing 
*Only review the following if providing and coordinating Home Sharing or Live-In-Support services.   The PCS and the coordinator overseeing the service are required to comply with the following standards.
[bookmark: _Toc92290394]Part 4: Coordination Practices and Responsibilities
[bookmark: _Toc92290395]18. Recruitment
A variety of recruitment efforts are employed and are evaluated for their effectiveness. The agency’s overall marketing and recruitment plan attracts applicants with a diverse array of skills, enabling the program to meet varied levels of disability- related needs, support needs, and individual attributes.  
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

19. Intake, Service Development and Support
The Coordinating Agency ensures a thorough process to review new referrals for prospective Home Sharing Providers, engage in intake and welcome procedures with individuals and their representatives, and provide ongoing support throughout the period of service development and when the Home Sharing service is in place.
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

20. Home Study and Background Verification
The Coordinating Agency is responsible for completing a thorough home study consistent with processes outlined in the CLBC Home Study Course and includes the following elements:
· Pre-screening
· Information gathering and background checks:
· Verification of credentials, as applicable
· Criminal record checks through the Ministry of Public Safety and Solicitor General’s Criminal Records Review Program for the Home Sharing Provider and respite providers as per CLBC’s Criminal Record Check Policy: Service Delivery
· Police Information Check with Vulnerable Sector Screening for every other adult in the home (e.g., spouse or adult child of a Home Sharing Provider),who is 18+,  excluding other adults in the home receiving Home Sharing support 
· Driver’s abstract review, if applicable (e.g., if the Home Sharing Provider will be responsible for transporting the individual) 
· Three completed reference checks, including an employment reference (if available)
· Completed reference checks with prior employers or contracting agencies if applicant has previously delivered Home Sharing or a similar service 
· The schedules for renewal of required verification (e.g., frequency of first aid recertification)
· Review and Confirmation of suitability
· Interviews
· Home assessment, and
· Evaluation and recommendations.
To confirm the continued suitability of the home, relevant areas of the home study are reviewed periodically and following significant events in the Home Sharing Provider and/or the individual’s lives (e.g., relationship/marital changes, moves, health issues)  
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

21. Home Sharing Provider Selection and Suitability
The Coordinating Agency ensures that a thorough selection, suitability and matching process is completed.
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

22. Home Sharing Provider Orientation and Training
The Coordinating Agency is responsible for providing Home Sharing Providers with a comprehensive orientation, as well as ongoing training support. This includes an in-depth review of processes, expectations, and available training opportunities. 
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

23. Monitoring Framework and Process
The Coordinating Agency implements internal mechanisms and controls to effectively monitor Home Sharing arrangements to ensure:
· The Home Sharing arrangement remains suitable,
· The practice of continuous quality improvement is implemented; and 
· Compliance with all obligations and responsibilities outlined in the T &C.
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

24. [bookmark: _Toc92290396]Monitoring Schedule and Frequency
The Coordinating Agency maintains a schedule of Initial, Ongoing, and Variable monitoring designed to ensure that all requirements are being met and to confirm the continued suitability of the Home Sharing arrangement. 
Initial Monitoring:  
· Documented, in-person monitoring visits in the Home Sharing setting, at minimum within 30 days and then 90 days of moving in.
Ongoing and Variable Monitoring
· Documented, in-person monitoring visits in the Home Sharing setting, at minimum quarterly.
· Documented, in-person monitoring to determine the safety and suitability of the home, at minimum of annually.
· An increase in the frequency of monitoring is in response to:
· Information which would warrant an increase in frequency, 
· Changing needs of either the individual or Home Sharing Provider, or 
· Perceived risk to either the individual or the contracted Home Sharing Provider.
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

25. [bookmark: _Toc92290403]More than one Person in the Home
The Coordinating Agency has a process in place to ensure that any requests for a second person in the home are reviewed to ensure that the quality of life, choice, rights, and lifestyle for both individuals are safeguarded and that their input and support for this arrangement has been confirmed. Review of this agreement is part of regular monitoring.
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

26. [bookmark: _Toc92290405]Ongoing Support to Home Sharing Providers, Individuals, Family, Support Networks or Representatives
The Coordinating Agency is responsible for providing ongoing support to individuals and Home Sharing Providers and acting as a liaison with family and/or support networks, CLBC, and other stakeholders. 
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

27. [bookmark: _Toc92290406]Respite Support Requirements
The Coordinating Agency ensures that Home Sharing Providers, and respite (per diem service) or relief (hourly service) providers delivering supports to Home Sharing arrangements, comply with respite guidelines as outlined in CLBC’s Respite Guidelines Policy. The Coordinator supports the Home Sharing Provider to: 
· Recruit and access respite or relief providers,
· Create a plan for accessing respite or relief,
· Document the use of respite or relief,
· Be aware of and comply with all requirements for screening and training of respite or relief providers,
· Understand the roles and responsibilities of respite and relief providers, and the respite and relief accountability requirements, including documentation. 
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

28. [bookmark: _Toc92290407]Managing Crisis 
The Coordinating Agency ensures that there is a mechanism in place to provide individuals and home sharing providers with responsive and timely support to identify, prevent, and mitigate crisis situations and incidents. 
The Coordinating Agency is available to provide support 24 hours per day, 7 days per week in response to crises. 
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

Summary, and identified follow-up items
For any in-progress items, summarize your plan for compliance, and identify a timeline for completion. 
	Action Item
	Target Date of Completion

	
	

	
	

	
	

	
	





Standards for Home Sharing 
*Only review the following if providing Home Sharing or Live-In-Support services.   Home Sharing or Live-In-Support providers are required to comply with the following standards.
Rights of Individuals
1. Protection of Rights
Individual’s rights are respected, and they are aware of and supported to exercise these rights.  
1. Protection of rights
1. Sexual orientation, gender identity, and expression
1. Cultural support and safety
1. Privacy, consent, and information sharing 
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.
Person Centred Planning & Service Delivery 
1. Person Centred Planning Process
The individual is supported through a personalized planning process to identify goals, support needs, and support strategies that direct service delivery and further quality of life outcomes.
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

1. Planning and Support for Well-Being
The individual’s physical, emotional, and material well-being is maintained through planning, support, and regular access to appropriate professionals.
1. Health care planning
1. Maintaining health and well-being
1. Managing medication 
1. Maintaining material well-being 
1. Positive behaviour support and safety planning
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

1.  Service Transition Support
Transitions into and out of the Home Sharing service are supported.  
1. Transitions into the home
1. Transitions out of the home
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

1.  Home Atmosphere
The Home Sharing service supports quality of life and promotes a sense of belonging, reflecting the individual’s needs, wishes, and choices.
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

1.  Independence
The individual has the opportunity to participate in daily activities with as few restrictions as possible. This includes having the opportunity and means to communicate their wishes and feelings, to develop satisfying relationships, and to develop skills that promote maximum independence.
1. Self-Determination
1. Personal Development 
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

1. Interpersonal Relationships
The individual’s relationships with family, friends, and support networks are welcomed and supported.
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

1. Community Involvement
The individual is involved in the community. 
1. Community participation 
1. Community-based services 
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.
Health & Safety 
1. Healthy Home Environment
The home environment supports the individual’s physical and emotional well-being.
1. Home environment
1. Accessibility
1. Safety Precautions
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

1.  Emergency Preparedness
The Home Sharing service supports the individual’s safety and security and ensures any unique support needs are addressed during an emergency.
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.
Home Sharing Practices & Responsibilities
1.  Home Sharing Provider Skills, Competencies, and Professional Development
The Home Sharing Provider has the skills necessary to support the individual, maintains required certifications, and complies with all CLBC policies, guidelines, and service requirements.
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

1.  Supports to Home Sharing 
Respite and/or relief providers have the skills necessary to support the individual, maintain required certifications, and comply with all CLBC policies, guidelines, and service requirements
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

1.  Guidelines and Procedures
The Home Sharing service has clear procedures that support service delivery, including health and safety, fiscal responsibility, and individualized plans.
☐ Standard In progress
☐ Meeting standard
Click or tap here to enter text.

Summary, and identified follow-up items
For any in-progress items, summarize your plan for compliance, and identify a timeline for completion. 
	Action Item
	Target Date of Completion
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